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GMO INTERNET GROUP

FY2008 4th Quarter - Scope of Consolidation

GMO Internet

2. Internet Infrastructure

2008 Fiscal Year 3rd Quarter

2008 Fiscal Year 4th Quarter

3. Business Model
& Growth Strategy

TSE 1%t Section: 9449

GMO.

/ INTERNET

. Proportion of Proportion of Notes
Business Company Name Voting Rights Company Name Voting Rights
Segment ®) )

GMO Internet, Inc. Parent GMO Internet, Inc. Parent
GMO Hosting & Security, Inc 51.3 GMO Hosting & Security, Inc 51.3
GlobalSign K.K. (89.8) GlobalSign K.K. (89.8)
GlobalSign Ltd. (England) (100.0) GlobalSign Ltd. (England) (100.0)
GlobalSign NV (Belgium) (100.0) GlobalSign NV (Belgium) (100.0)
GlobalSign, Inc. (US) (100.0) GlobalSign, Inc. (US) (100.0)
Toriton, Inc. (100.0) Toriton, Inc. (100.0)
Hosting & Security, INC. (US) (51.2) Hosting & Security, INC. (US) (51.2)
@YMC Corporation (100.0) @YMC Corporation (100.0)
Internet Use Global Web Co. Ltd. (700) | Global Web Co. Ltd. (700)
Suppor‘t GMO Managed Hosting, Inc) (100.0) GMO Managed Hosting, Inc. !
(Infrastructure) GMO Payment Gateway, Inc. 52.3 GMO Payment Gateway, Inc. (100.0)
Epsilon, Inc. (100.0) Epsilon, Inc. 523
paperboy & co. Inc. 59.6 paperboy & co. Inc. (100.0)
GMO MAKESHOP Co., Ltd 58.7 | GMO MAKESHOP Co., Ltd 57.4
GMO System Consulting, Inc. 925 GMO System Consulting, Inc. 58.7
GMO DIGITAL DISTRIBUTION, Inc. (90.9) GMO DIGITAL DISTRIBUTION, Inc. 925
GMO Solution Partner, Inc. 76.0 GMO Solution Partner, Inc. (90.9)
INTERNET Number Corporation 711 INTERNET Number Corporation 76.0
GSS Corporation. (100.0) GSS Corporation. 7.4
(100.0)
GMO AD Partners Inc. 488 GMO AD Partners Inc. 491
GMO San Planning, Inc. (90.3) GMO San Planning, Inc. (96.0)
GMO Mobile, Inc. (1000) GMO Mobile, Inc. (1000)
NIKKO, Inc. 66.7 NIKKO, Inc. 66.7
GMO Research, Inc. 78.2 GMO Research, Inc. 78.2
Internet GMO Tea .CUD Cf)mmunlcatlon, Inc. 510 GMO Tea .CUD Cf)mmunlcatlon, Inc. 510
. GMO Media Holdings, Inc. GMO Media Holdings, Inc.

Advertising GMO Media, Inc. 1000 | GMO Media, Inc. 1000
SUpport GMO Ad Networks, Inc. (86.3) GMO Ad Networks, Inc. (86.3)
(Media) JWord, Inc. (100.0) | JWord, Inc. (100.0)

BOM, Inc. 62.7 BOM, Inc. 62.7

GMO Marketing, Inc. 100.0 GMO Marketing, Inc. 100.0

GMO Games, Inc. 51.0 GMO Games, Inc. 74.2

GMO Games Korea, Inc. 100.0 GMO Games Korea, Inc. 100.0

and seven (7) other companies (100.0) and seven (7) other companies (100.0)

GMO Venture Partners, Inc. 100.0 GMO Venture Partners, Inc. 100.0

Other GMO Ven’.cure Partners Investment Limited (71.4) GMO Ven’.cure Partners Investment Limited (71.4)

Businesses Partnershlp o Partnershlp o (19.8)
Blog Business Fund Investment Limited (19.8) Blog Business Fund Investment Limited

Partnership

Partnership
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GMO INTERNET GROUP

Summary of Sales by Business

1. GMO Internet Group

2. Internet Infrastructure

3. Business Model
& Growth Strategy

TSE 1%t Section: 9449

GMO.

/ INTERNET

Business Q4/2007 Q1/2008 Q2/2008 Q3/2008 Q4/2008
€ Internet Use Support (Infrastructure) ¢
Internet Provider 459 413 374 349 331
Domain 523 617 613 601 546
Web Hosting 2,088 2,142 2,176 2,156 2,221
EC Solutions & Web Development 957 775 715 841 698
Security 223 275 263 255 281
Payment Processing 500 519 535 578 579
Other 135 51 41 30 39
Segment Total 4,888 4,797 4,720 4815 4,697
@ Internet Advertising Support (Media) 4
Internet Media & Search Media 1,731 2,065 2,222 2,429 2,318
Internet Advertising Agencies 1,735 1,510 1,514 2,745 3,028
Other 371 354 322 364 368
Adjustment for internal -56 -80 -164 -174 -100
transactions
Segment Total 3,783 3,850 3,894 5,365 5,615
& Other Businesses ¢
Other 2 40 26 8 1
Adjustment for internal 2 40 26 8 1
transactions
Segment Total -73 -43 -81 -229 -231
Consolidated Sales 8,601 8,644 8,560 9,959 10,083

(JPY millions)

4
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GMO INTERNET GROUP

Changes in Costs and Cost Composition (Consolidated)

1. GMO Internet Group

10,000
2. Internet Infrastructure illi L .
(JPY millions) 9,000 NIKKO joins
3. Business Model 8000 F consolidation in
& Growth Strategy ’ 3Q 2008
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0
07/4Q 08/Q1 08/Q2 08/Q3 08/Q4
Business Expenses + SGA Total 7,754 7492 7,710 8,844 9,055
O Human Resources 2,203 2,238 2,268 2,488 2,395
O Advertising and Promotion Costs 388 388 389 278 265
O Depreciation and Rental Costs 458 430 506 502 508
O Outsourcing / Sub—contracting Expenses 770 867 618 740 590
B Communication Costs 115 127 115 124 128
O Rent 471 473 442 503 492
O Comission Paid 698 716 773 758 745
TSE 15t Section: 9449 O Media Costs 1,141 995 1,072 2,200 2,346
O Goodwill Amortization 184 203 202 222 225
GMO. B Other 1,321 1,049 1319 1023 1,353

~INTERNET
-/ 5

*08/Q2 Human resources costs revised. Business expenses + SGA total revised accordingly.
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

1. GMO Internet Group J

2. Internet Infrastructure

3. Business Model
& Growth Strategy

2. Internet Use Support
(Infrastructure)

TSE 1%t Section: 9449

GMO.
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GMO INTERNET GROUP

Domain Registration

1. GMO Internet Group J

2. Internet Infrastructure

3. Business Model
& Growth Strategy

TSE 1%t Section: 9449

GMO.
/~INTERNET

Sales Domain Registrations
sales - cumulative active domains gistrati + |
(JPY millions) un(l}FE)Yr;ce (thousands) reee r(a:l:gzzanai?ewas
700
Sales Cumulative 200
Active
1 10,000 . Domains
600 |
4 150
500 | 1 8,000 i
600 B Registrations
+ Renewals
400 T 1 6,000 100
400
300 | .
Average Unit
Price/Month AAverage 4,000 50
Unit Price for 200
200 r Individuals
1 2,000
100 0 0
07 4Q|08 Q1]08 Q2|08 Q3|08 Q4
0 0
07 Q4|08 Q1|08 Q2 |08 Q3|08 Q4 Cumulative Active| 718 | 757 | 784 | 829 | 855
Domains
Sales 023 | 017 | 013 1 601 | 549 128 | 153 | 163 | 152 | 154
Regi i +
Average Unit Price | 6,640 | 6,559 | 5,930 | 6,086 | 5749 egistrations
per Month Renewals
Average Unit Price | 1,6371,580(1,595 [ 1,716 1,631 | |Total Cumulative |1,136(1,202(1,27411,34011,405
for Individuals Registrations 7
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GMO INTERNET GROUP

New Domains and Domain Renewals

1. GMO Internet Group J

2. Internet Infrastructure

3. Business Model
& Growth Strategy

TSE 1%t Section: 9449

GMO.
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New Domain Registrations

300,000
250,000
4Q
4Q
200,000
3Q
150,000 3Q
100,000 I I
2Q 2Q
50,000
1Q 1Q
. T A
2004 2005 2006 2007 2008
Q4| 32008 | 43070 | 51353 | 58631 | 65229
Q3| 27465 | 40454 | 49714 | 58615 | 65723
2| 26707 | 39270 | 45631 | 65066 | 72211
Q] 279009 | 37197 | 43833 | 54837 | 65933

Renewals
400,000
350,000 T
|
300,000 4Q
250,000
4
Q 3q
200,000 ﬂ
3Q
150,000
B 2 Q
100,000 2Q
50,000 I I
1Q 1Q
0 1l I
2004 2005 2006 2007 2008
Q4| 17583 | 34702 | 49290 | 69400 | 89557
Q3| 15694 | 32056 | 47,028 | 65603 | 87,161
Q2| 19970 | 31609 | 43693 | 70630 | 90925
Q1| 21506 | 33606 | 42000 | 67826 | 87632

8
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GMO INTERNET GROUP

Web Hosting

1. GMO Internet Group J

Sales o

400
3. Business Model 2,500 6,000
& Growth Strategy
a
p—8—=
I‘
2,000
| |
Average Unit 300 F
Price/Month
1 4,000
1,500 L.
Individual Customer Contracts
200
1,000 | Sales
1 2,000
A
Average Unit
500 Price for
Individuals 100 |
Corporate Contracts
0 0
07 Q4 08 Q1 08 Q2 08 Q3 08 Q4
Sales 2,088 2,142 2,176 2,156 2221
. . 0
Average Unit Price per| 5,187 5313 5,396 5,357 5,507
TSE 15t Section: 9449 Month 07 Q4 08 Q1 08 Q2 08 Q3 08 Q4
ivi 240 246 252 257 267
Average Unit Price for 369 395 399 403 397 Individual Contracts
GMO. Individuals Corporate Contracts| 117 116 115 115 116

INTERNET
-~/ 9
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GMO INTERNET GROUP

1. GMO Internet Group

2. Internet Infrastructure

3. Business Model
& Growth Strategy

3. Business Model & Growth
Strategy

TSE 1%t Section: 9449

GMO.
/-INTERNET 10
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GMO INTERNET GROUP

The GMO Internet Group

1. GMO Internet Group

Striving to be the “Internet Department” to Japan

2. Internet Infrastructure

The company that has most increased the number of websites (volume of
S Sowh Stteey information) on the Internet in Japan

TSE 1%t Section: 9449

GMO.
/-INTERNET 11

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Services

1. GMO Internet Group

2. Internet Infrastructure

Internet Infrastructure Segment
- = - Everything required to publish information on the Internet

3. Business Model

& Growth Strategy

4. Business Model &
Growth Strategy

TSE 1%t Section: 9449

GMO.

J=INTERNET

Domain

Registration

Addresses for the
Internet

VII u‘l "”
Frla A ESES ET

HEZf.com

Web Hosting

Website and email data storage

g 4 15 LE % Qap;dS:ts

Security

Data encryption

=y
stuwn—mw-w

0 GlobalSign-
GMO ntome? Grous

e O me
HEm—5
NETRIE PE Eitiin SRR A1

F1RAELE IIFHL

,aJ

E-commerce Solutions
& Web Dev.

E-commerce systems provider

—_—

e

|
L

** MakeShop

GMO IMTERMET GROLIP

] -k T En L

[ ] L=
1‘(]0$l"b WOEZH; FOCFEL
0 Ao IF] kg2, (£ 2 0 4550 )
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=6.250 iER T2 100 ERF . .
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; wmmm“]E
1 w0 —
Fat2 it 49250 Y
ot anrif GMO
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GMO INTERNET GROUP

Services

© GO Intormet Grous Internet Media segment (1)
- - -Helping websites attract customers

2. Internet Infrastructure

3. Business Model
& Growth Strategy

AL kA A1 Prominent Positioning in

4. Business Model & T 1| e 2 om0 TR T L -“,:\ I,'..i-: Search Enqine Resu Its
Growth Strategy .

SEM Consulting Kemagai i Shop YaroO! Google
ﬁ::l:%_%l TGk = R SR P i M 5L E.Xclte *S‘GGBE
F iR BR

005 T ¥R ME filisiel SIRSTINL20LL

BB FPIEAAE

O JWord . THILIF2ER

overture @ Google

F1RAELE IIFHL

sJ
(G NIKKO

[ ] L=
2(]0$l"b WOEZH; FOCFEL
T krliEr IF] ity 0 S 56|
SRR A ITal - TN T YT s iR £ o T

RO T LA SR | FELADY &) £0F
=6.250 ER T 000 SR

Internet Advertising Agencies

_ FELAN-ETFRIT S
1 L (Y ?%‘t\ Egiigni?o
YaHOO! GYAO o

]'APAN

mixi=® [ - wl o am m 0 JWord.

1. AHRE LIEMTEZBRAT P=Tbt— TAA—F—F52

EHHCER) DU e

T IAY !;'-]ﬂﬁii*

i (5] 7 -0 WA JLEHOP Al Rights

EL S RN Dot LR
GlnbaISi n- BaE-use “1“ i SL‘:- EﬂerN*FL, &
o S200Dal2IgN" Jzr. charonky. oo TEEGNER

S RS L

GMO. e =

J=INTERNET

TSE 1%t Section: 9449
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GMO INTERNET GROUP

Services

1. GMO Internet Group Internet Media segment (2)
- - - Advertising revenue from the provision of free, convenient services

2. Internet Infrastructure

3. Business Model
& Growth Strategy

F AT 1T o TR I A 2 o LR A L. - . OB
s

Development & |—jem:' = = - s
Growth Strategy Operatlon Of Fl'ee - ;
Internet Media 83 - nh

J; :hu;“i ip ==..I|-H- | ﬂﬁ ) { |
Yapoa! e T Distribution of
————— Content Relevant
Advertising

overture

FTRTE T
HEC®#L Lol E LT R

- ) Tl 1
a e

R O LT o) PR TRRE e TRY I POl B
Al
" - e N
I BT Tt
sma
=

FoadomIL R R ke

TSE 15t Section: 9449 mEmm oo

ID0DETTRR | FF K friRaat L

- 1 ]
GMO. L . esn
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GMO INTERNET GROUP

Business Segments

Management resources concentrated in 2 business areas.
Our operations support the information delivery and net
2. Intermet Infrastructure businesses of 1.32 million customers (s

1. GMO Internet Group

SESRRETILERRERE

Internet Use Support {Infrastructura) Internet Advertising Support (Media)
850,000 IDs +(@pprox) @I®I1D .47 million IDs -

Security | Payment
] Processing | Website
Brokerage
x5
EC Solutions | mrece gallin NetRati No. 7 No. 1 in J

630,000 Business Customers*s 21.26 million 51.80 million
690,000 Individual Customers4 Users Plug-ins -6

(approxmate no. of customers)

| SEMMedia |
) Hosng | Cross Sell | i
| Hosting | ross Selling [ Overure

Owned & Operated :
1 3 } [~ Advertisin : i ia)
@ Domain | I Access | Agenmesg I Media (O&O Media) Research
¥ahoo! Google mixi
Notes: anid madla Tram olhssr companiss

*1. Business and individual domain registrations = no. of integrated customer database IDs
*2. GMO ID members

*3. Total business members of five major services

*4. Total individual members of domain and web hosting services

TSE 1%t Section: 9449 *5. Based on total number of E-commerce solutions (MakeShop + Color Me Shop!) contracts
*6. Cumulative plug-ins
GMO. *7. Approximately 78,000 Internet access provider business customers not included in the above figures
/ INTERNET *8. Paying members only 15
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GMO INTERNET GROUP

Internet Infrastructure Segment Customers

1. GMO Internet Group

2. Internet Infrastructure

3. Business Model
& Growth Strategy

4. Business Model &
Growth Strategy

TSE 1%t Section: 9449

N emo
/ INTERNET

630 thousand of the 5.7 million businesses in Japan use our
Infrastructure segment services

Businesses in Japan

Businesses

) in Japan:
Overt,000 Employees: 1,200 5.7 million (*1)

Over 100 Employees: 55,000

Corporate entities:
2.85 million(*1)

Over 20 Employees: 450,000

Over 10 Employees: 620,000

Less than 10 Employees: 4,580,00'(\ GMO

Customers:
630 thousand

(approximate no. of businesses) :
companies

*1.Ministry of Internal Affairs and Communications Statistics Bureau 2006 statistical report on business and industry (October 1, 2006)
*2.According to our own calculations, JPRS statistics (December, 2006) and the ICANN monthly registry report December 2006. 16

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Internet Media Segment Users

1. GMO Internet Group 21 26 ml||I0n USGI’S

2. Internet Infrastructure

SESAREFLEMERE Visitors per month: Ranking

(10,000's)

YaHQO! 4,208

TAPAN

Microsoft 3,180

Google 3115

2 540

:m;ﬁﬁom 2 5 3 7 9

ol 2,153
P o= 2126
@nifty 1,963
Q) 1672

Al livedoor” 1,658
GMQO.

/ RFE E RNE T Nielsen//NetRatings, 12/2008 17

TSE 1%t Section: 9449
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GMO INTERNET GROUP

Internet Media Segment - Major Internet Media Sites

We are not a portal site or an online shopping mall; we operate a
vast Iine—up of services (major services popular with many of our 21.26 million users)

1. GMO Internet Group

2. Internet Infrastructure

3. Business Model

& Growth Strategy approx.

approx. [ Fraryw—ee | approx.
® Jword. 4.83 million 5.85 million | SUEEY] | 7.89 million

4. Business Model &
X P L e T ] AL L L Bea 130 e e B E,:'-\— LA

SRR e TR ] 2
= Een |t sz e - : —
|| sHarp l D Gokgdd  SWmmonvaibieits
sotme | umme | vr-resn ot :
| |
. AQuos |
pilbetit] BIFSRLTT.S ¢ FHE
Wiy > e |
l AQUOS J SUNVISTA
approx. Y @ | approx. ; "B approx.
5.84 million @%asy  1.35 million | LB 15,02 million
users users

TSE 1st Section: 9449
% Nielsen/NetRatings, (12/2008)
" *Note that Nielsen/NetRatings changed their method of calculation in October 2008 18
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GMO INTERNET GROUP

GMO Internet Group Strengths

Sophisticated technology, organizational strength & a broad
customer base

1. GMO Internet Group

2. Internet Infrastructure

3. Business Model

= Stable Customer Base NetRatings Japan Ranking: 7
Growth Strategy 690, 000* individuals 21.26 n;lill;ogi:lr:ilr\:lijgsl users

850,000" IDs

*approximate figures

Up-Sell ) Cross-Sell

Marketing & No. 1 Customer Satisfaction @8 Latest Industry Trends

Support Research

Overwhelming Domain Web Marketing Support Center Ope VSeethl:ilnrethCealgti::ltl
& Server Market Shares 78 Sites 24 hours 365 days businessginnovations
Advancing into the Call Center Quick Response Pay-per-Click Advertising

Global Security Market

E-Commerce On the Road CTI Net Professionals

Payment Processing Customer Mana
gement
operating 42 thousand stores 620 Sales Reps System 1,784

Search / CGM Sales HDI Japan 2 Stars Research Panel
51.8 million Plugins f| B approx. 6,000 Partners P 1.09 million members
TSE 15t Section: 9449

“GMO. All supported by a formidable organizational strength!

SINTERNET
19

We Develop Our Own

100 Re Ps P:\}l:'i}egggi?:;s On top of industry marketing trends

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Main Group Companies

1. GMO Internet Group 55 Companies (consolidated: 44 non consolidated:11) 1,784 Employees

2. Internet Infrastructure

3. Business Model GMO Payment Gateway, Inc. GMO Games Korea, Inc.
& Growth Strategy (Western Japan Sales Office) (Korea) . .
GlobalSign China Hosting & Security, INC.(US)

) GMO Solution Partner, Inc.
4. Business Model & i}
Growth Strategy (Osaka Sales Office)

@YMC Corporation
(Yamaguchi Head Office)

paperboy & co.
(Fukuoka Branch)

GMO Solution Partner, Inc.

S rtificate Authorit
(Fukuoka Sales Office) . a’»/g 337\/’4%/L (Certificate Authortty,

pod

5$

ol

GMO Tea Cup
Communication, Inc.
(Okinawa Branch)

TSE 1%t Section: 9449

GMO.
/-INTERNET

(China) (non—consolidated) GlobalSign, Inc. (US)

GlobalSign Ltd.
y (England)
GlobalSign NV

Belgium)
Internet Advertising Support (Media)

Segment
Internet Use Support (Infrastructure) GMO AD Partners, Inc. (OSE:4784)
Segment : NIKKO, Inc.
GMO Internet, Inc. (TSE:9449) GMO Mobile, Inc.
GMO Hosting & Security, Inc. (TSE:3788) GMO San Planning, Inc.
paperboy & co. Inc. (JASDAQ: 3633) Venture CAREER, Inc.
Global Web Co. Ltd. GMO Research, Inc.
GMO Managed Hosting, Inc. GMO Tea Cup Communication, Inc.
GMO MAKESHOP Co. Ltd. GMO Media Holdings, Inc.
GlobalSign K K. INTERNET Number Corporation
GMO Payment Gateway, Inc. (TSE:3769) fv':/"o dMled'a’ Inc.
Epsilon, Inc. GMC())r I\,/I;rf(-eting Inc
GMO System Consulting, Inc. S Listed G
GMO DIGITAL DISTRIBUTION, Inc. GMO Games, Inc. isted Company
. BOM, Inc.
GMO Solution Partner, Inc. Gofukusei Network. |
Toriton, Inc. ofukusei Network, Inc. 20
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