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About the Use of this Document

This document includes projections based on expectations, premises and 
plans as of November 8, 2011. These projections may differ from actual 
results due to factors including changes in the global economy, competition, 
exchange rate fluctuations, natural disasters and other unforeseeable events. 
Some of the figures given, such as market share are based on our own 
calculations. These figures may differ from research agency figures.
Information contained in this document is provided for information purposes 
only and does not constitute solicitation of investors. Further, results forecasts 
and other forward-looking statements are based on premises that include 
risks and factors that are largely indeterminable. Please understand that 
actual results may differ significantly as a result of forces including economic 
conditions and market environment. No responsibility for any reason is 
accepted for damage sustained as a result of actions taken based on this 
information.
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(JPY 100 millions) 1-9/2010 1-9/2011 % Change

Revenue 305.9 451.7 47.6%

Operating 
Profit 37.9 56.2 48.1%

Ordinary 
Profit 38.1 52.4 37.5%

Net Profit 16.7 26.4 57.4%

Overview

Earnings Results

Major increases in revenue and profit
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Overview

End of Q3 Results as % of Y/E Forecasts 
On track to meet forecast 

Y/E Forecast 1-9/2011 Actual

Sales 570.0 451.7 

Operating Profit 70.0 56.2 

Ordinary Profit 68.0 52.4 

Net Profit 37.0 26.4 

79%

80%

77%

71%

0% 50% 100%

(JPY 100 millions)
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Segment Report

・Strong Web Infrastructure and Net Securities segments, continued investment in new 
growth businesses

・Web Infrastructure revenue up 19.5% profit rises 5.2%

・Solid performance in net securities segment despite new leverage regulations
No. 2 in FX market (trading volume) No. 3 in securities trading market (trading volume)           
in September 2011

New Growth Initiatives 

・G-Gee: Over 200 titles / Membership to exceed 1 million by end of year

・Kumapon: over JPY100M monthly revenue, aiming for early profitability

・Registry: Chosen to operate brand gtlds including .hitachi

Overview

Highlights

3rd Quarter Earnings
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Financial Statements

Consolidated P/L

(Unit: JPY 100 millions) 1-9/2010 1-9/2011
2011

(Y/E Forecast)
YoY Change

Revenue 305.9 451.7 570.0 47.6%
Cost of Sales 142.6 174.0 － －

SGA 125.3 221.3 － －

Operating Profit 37.9 56.2 70.0 48.1%
Operating Profit Ratio 12.4% 12.4% － －

Non-Operating
Revenue 2.3 1.5 － －

Non-Operating 
Expenses 2.1 5.3 － －

Ordinary Profit 38.1 52.4 68.0 37.5%
Extraordinary Profit 0.4 0.9 － －

Extraordinary Loss 2.7 7.5 － －

Corporate Tax etc. 12.4 11.3 － －

Minority Equity 6.6 8.1 － －

Net Profit 16.7 26.4 37.0 57.4%
(Corporate Tax Ratio) 34.6% 24.7% － -10.0%

Net Profit   
up 57.4%

OP
up 48.1% 
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157 159

148
178

111

1-9/2010 1-9/2011

Financial Statements

Revenue by Segment

+47.6%

+19.5%

+1.8%

45.1B

30.5B

Infrastructure

up 19.5%

Securities Revenue :

JPY11.1B

(JPY 100 millions)

Internet Securities
Web Infrastructure & Ecommerce
Internet Media
Social Media & Smartphone Platform
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16.1 
11.9 

21.8 
22.9 

32.3 

-10.7 

1-9/2010 1-9/2011

Financial Statements

Operating Profit by Segment

+48.1%

+5.2%

-26.1%

3.7B

5.6B

Profit up                   

48.1%
(after JPY1B in new 

business investment)

(JPY 100 millions)

Internet Securities
Web Infrastructure & Ecommerce
Internet Media
Social Media & Smartphone Platform
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Financial Statements

Consolidated Balance Sheet 

(JPY 100 millions) End of Jun. 2011 End of Sep. 2011 QoQ Change

Current Assets 1,685.4 1,775.5 90.0 

(Cash & deposits) 342.9 308.5 -34.4 

Fixed Assets 175.9 185.0 9.0 

(Goodwill) 45.2 49.2 4.0 

(Software) 27.9 27.2 -0.7 

(Investment real estate) 13.2 13.9 0.7 

Total Assets 1,861.3 1,960.5 99.1 

Total Liabilities 1,611.2 1,707.9 96.6 

(Interest bearing liabilities) 207.4 227.0 19.5 

Net Assets
(minority equity portion) 250.0 (80.5) 252.5 (79.9) 2.5 (-0.6)

Shareholders’ Equity                  
(earned surplus portion) 169.2 (79.3) 172.4 (83.6) 3.1 (4.2)

(Shareholders’ equity ratio) 9.1% 8.8% -0.3%

Total Liabilities / Net Assets 1,861.3 1,960.5 99.1
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(JPY100 millions) 1-9/2010 1-9/2011 1-9/2011

Cash Flow from Operating 
Activities 59.8 23.0 -5.2

Cash Flow from Investment 
Activities -20.9 -21.0 -3.4

Cash Flow from Financing 
Activities -17.0 27.9 40.6

Change in Cash and 
Equivalents 21.0 29.3 31.7

Balance of Cash and 
Equivalents 228.7 307.4 59.0

Financial Statements

Consolidated C/F

Balance of Cash and Equivalents: JPY30.7B

(GMO CLICK Securities C/F)
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Segment Report

Business Segments – Service Areas
Investing capital, technology and expertise in growth businesses
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0

100

200

300

400

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2009 2010 2011

3.62 
million

Segment Report

Infrastructure Service Contracts

DigiRock provides further 
increase in domain and 

hosting service contracts 

(10,000s)
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Domestic gTLD market share at 68.6%

Domestic market share at 50.1%

GMO AppsCloud: 
Over 410 hosted titles

*Total share as of end of Sep. 2011

*

*

Segment Report: Web Infrastructure & Ecommerce

Segment Composition & Highlights

Overwhelmingly No. 1!

Payment
Processing

Security

Web Hosting

Domain
No. 1
Share

EC Solutions 
& Web Dev

No. 1
Share

No. 1
Share

No. 2
Share

No. 1
Share

Over 51,000 stores

7% YoY growth in certificate issues

First Facebook Payment 
Processing service to be 
offered in Japan market

Increased sales in both Japan and US
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23 28 

11 
12 

13 
16 

68 

81 

16 

22 

8 

8 

1-9/2010 1-9/2011

Segment Report: Web Infrastructure & Ecommerce

Revenue

Payment Proc.
+22.9%

Hosting
+18.1%

+19.5%
17.8B

14.8B

その他
アクセス
ドメイン
サーバー
EC支援
セキュリティ
決済

(JPY 100 millions)

Other
Provider
Domain
Web Hosting
Ecommerce 
Security
Payment Processing

19.5％ GrowthDomain
+35.2%

Robust web hosting & 
payment processing 



Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 19

22.9

+3.8
Strong

Payment Proc. 
Domain

21.8

Security Incident

-0.9

Segment Report: Web Infrastructure & Ecommerce

Operating Profit 

+5.2%

(JPY 100 millions)

1-9/2010 1-9/2011

Despite threat in security 
business and other 
factors  (-JPY900M)

Goodwill Increase

-1.8 5.2％
Profit growth in     

9 months to Sep



Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 20

1. Overview

2. Q3 2011 Financial Statements

3. Segment Report

i. Web Infrastructure & Ecommerce

ii. Internet Media

iii. Internet Securities

4. Growth Strategy



Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 21

77 71 

70 80 

8 8 

1-9/2010 1-9/2011

Segment Report: Internet Media

Revenue

-8.7%

+13.5%

+1.8% 15.9B15.7B

■Media & Search Media

■Internet Advertising

(JPY 100 millions)

*Internal segment transactions no longer included in accordance with 
new accounting standards applied from 2011.
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Segment Report: Internet Media

Operating Profit 

New products set to 
revitalize business

11.9
16.1

-26.2%

1-9/2010 1-9/2011

(JPY 100 millions)

JWord, SEO
Reduced Operating Days

- 4.2
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46 
48 

38 

29 

34 

39 
37 

20 
23 

3 
9 

7 

17 

12 

0

20

40

60

Q1 Q2 Q3 Q4 Q1 Q2 Q3

2010 2011

Revenue

OP

Phase 2
New Leverage 

Regulations
(50:1 → 25:1)

-4.8%-20%

40% Consolidated

Internet Securities

Business Performance
Impact of new leverage regulations is minor

(¥100 millions)

Phase 1
New Leverage 

Regulations
(200:1 → 50:1)

*Compiled from GMO CLICK Securities earnings statements

100% Consolidated
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DMM.com
23.6%

Money Partners

7.8%

Traders
6.3%

Hirose Tsuyo
5.3%

FX Prime
2.9%

Monex
2.1%

Other
31.0%

Internet Securities

FX (Transaction Volume)

No.2
GMO CLICK Securities

*Source: Yano Research

19.8%
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FX Business Outlook
New growth in FX market
◆Impact of leverage regulations

・Projected drop in income: 30% →Actual drop in income: 8%

◆Growth Strategy

・Preparing to expand into international markets (Hong Kong subsidiary established in June)

◆External Environment

・FX market growing (Yano Research)

・Consolidation of taxes on FX transactions expected to expand customer base

Internet Securities

(JPY millions)
FX Market Growth

3/2005 3/2006 3/2007 3/2008 3/2009 3/2010 3/2011 3/2012
(Forecast)
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Mar Apr May Jun Jul Aug Sep
Transaction 
Volume

(Share)

No.1 SBI SBI SBI SBI SBI SBI SBI
2.7Tr

(42%)

No.2 Rakuten Rakuten Rakuten Rakuten Rakuten Rakuten Rakuten
1.1Tr

(18%)

No.3 Kabu.com Monex クリック クリック クリック クリック クリック
0.7Tr

(11%)

No.4 Matsui Matsui Kabu.com Kabu.com Kabu.com Monex Monex
0.6Tr

(10%)

No.5 Monex Kabu.com Matsui Matsui Matsui Matsui Kabu.com
0.5Tr

(9%)

No.6 クリック クリック Monex Monex Monex Kabu.com Matsui
0.5Tr

(8%)

Internet Securities

Securities (Transaction Volume)

No.3

GMO CLICK
8.1%

GMO CLICK
10.3%

GMO CLICK
10.6%

GMO CLICK
10.2%

GMO CLICK
10.6%

GMO CLICK
11.0%

GMO CLICK
9.2%

*Compiled from figures published by each company. (The total trading volume of the above 6 companies being 100%)
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Growth Strategy

Five Growth Initiatives

Social Apps

Smartphone 
Game Platform

Daily Deals

Ecommerce

New Domains

Social Media & Smartphone Platform Segment

GMO Social Apps Initiative

Kumapon by GMO

GMO Toku Toku Point

Progress Report

Mid to Long Term 
Strategy 
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Growth Strategy

Investment/Return Timeline 

Q1 Q2 Q3 Q4

On growth track, moving toward return on investment

Impact of new leverage 
regulations is limited

Continued growth

Profit Driver

New services progressing well Growth Phase

Profit/
Loss

(-)

(+)

Q1 Q2

2011 2012
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Growth Strategy

Smartphone Game Platform
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G-Gee Member IDs (Japan only)

1M IDs 

Growth Strategy

Smartphone Game Platform

(Estimate)

1/2011 4/2011 7/2011 10/2011

(As projected May 9, 2011)

by year end!

12/2011

On target to reach

(Actual)
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Growth Strategy

Smartphone Game Platform
Over 200 titles from 50 makers 
Largest collection of premium game titles in Japan

Takoyaki no Tatsujin DonPachi Dai FukatsuDisgaea

Social Casino El Shaddai
(Roulette) (Slot Machines)

Social Casino
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Android Market Ranking – Japan – Free Games 

Growth Strategy

Smartphone Game Platform

6

8

47

50

29

1-24 25-48 49-72

* 8/11/2011
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Android Market Ranking – Japan – Free Games (Casual) 

Growth Strategy

Smartphone Game Platform

* 8/11/2011

3

15

31

38

1-24 25-48
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Android Market Ranking – Japan – Free Games (Sports) 

Growth Strategy

Smartphone Game Platform

* 8/11/2011

1

10 12 34

38

47

1-24 25-48
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Android Market Ranking – Japan – Free Games (Card & Casino) 

Growth Strategy

Smartphone Game Platform

* 8/11/2011

5

13 37

43

33

1-24 25-48

41

48
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Growth Strategy

Smartphone Game Platform

8 million members

Goal

by end of 2012
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International growth

8/2011
Partnership with LG Uplus in 

Korea to deliver G-Gee 
content via GameBox

4/2011
GMO GameCenter USA, Inc.  Open

Growth Strategy

Smartphone Game Platform

10/2011
Partnership with Samsung to deliver 
G-Gee content via GameHub in 25 

European countries
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Domain Business Strategy
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・Stock revenue model

・Entry point to Infrastructure segment services
(cross selling opportunities for web hosting, 
security, payment processing)

Domain Business

・Sale/registration of domains (.com etc.) 

Growth Strategy

Domain Business Strategy
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Clear market leader in Japan

・Registrations: 1.8 million

・Japan market share: 68%

・Quarterly revenue: 
JPY700 million

0

200

400

600

800

1000

0

50,000

100,000

150,000

200,000

250,000

2004 2005 2006 2007 2008 2009 2010 2011

Quarterly revenue

Registrations

(JPY millions)

Growth Strategy

Domain Business Strategy
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Cross-selling domain names with other infrastructure products

Domain

Web Hosting

Ecommerce

Security

Payment Processing

Cross-selling provides 
growth opportunities

Growth Strategy

Domain Business Strategy
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Growth Strategy

Domain Business Strategy

ICANN to accept applications for new generic top level domains 
Opportunities for brands to build stronger online identities 

New gTLD Program

top level domain

New program to open up applications for brand, 
geographic, and open top-level domains
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Growth Strategy

Domain Business Strategy
Potential of new domains

Marketing New Services

Combine product names or 
categories with brand gtlds

for more intuitive domain names

Development of next generation 
services for Internet enabled 

devices
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Domain market structure

Registrar

End User

Domain operation and
managementRegistry

Domain sales

Domain use

Growth Strategy

Domain Business Strategy
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Registry business development

ccTLDs
(country code)

New gTLDs
(brands/geo names/open)

Own gTLD
Applications

Registry Service 
Provision

.ryukyu
.okinawa

(Indonesia)

(Somalia)

(Okinawa/Ryuku)

(Canon)

(Hitachi)

(ecommerce domain)

Selected by Japanese 
and Global corporations 
to operate brand gTLDs

(GMO brand)

Growth Strategy

Domain Business Strategy

Registry Service 
Provision
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Growth Strategy

Domain Business Strategy

20122011 2013

Registry Services (.id .okinawa .canon etc.)

Domain          
Registration

(.id .so .shop etc.)

Ecommerce  /                      
Cross selling

(.shop etc.) New domains to 
provide new 

revenue 
opportunities

Revenue
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Cross-selling with web hosting, 
ecommerce, SSL, payment 

processing products 

New 
Domains

GlobalJapan

New domains to 
drive global 

expansion of    
GMO Internet Group

No. 1 
Domain 

Company 
in Japan

Domains to provide 
catalyst for global 

market entry 

.id
.so

.canon
.shop

.com
.net
.jp
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Internet for Everyone


